
Dear Fellows of the College of Public Health and Occupational Physicians, 

Following our AGM on 15 May 2015, those who attended the AGM participated in a 

mini-retreat to discuss and formulate the Vision, Mission and Values of our College.  

Thereafter, the College Council held several meetings to develop our Vision,      

Mission and Values based on the ideas derived from the mini-retreat.  The Collegeôs 

aspirational goals are encapsulated in the Vision of our College while the Mission 

statement guides the working and decision-making of our College. Values are our 

fundamental beliefs and form the ethical foundation for our College.  The College 

Council is currently in the process of finalizing the Vision, Mission and Values   

statements of our College. 

Why is it important that our College develops Vision, Mission and values           

statements?  Firstly, these statements can help us focus on what really is important.  

Although we know that the College aims to improve our community, it is easy to lose 

sight of this objective when dealing with the day-to-day challenges that plague all 

organizations, including our College.  Our Vision, Mission and Values statements 

serves as a reminder on what is important as we go about doing our daily work.  

Secondly, our Vision, Mission and Values statements provides other individuals and 

organizations with a snapshot of who we are and what our College aims to do. 

When our Vision, Mission and Values statements are visible and transparent,    

people can easily understand and learn more about our College.  This visibility 

helps to promote networking  between our College Fellows and others with common 

interests.  Finally, our Vision, Mission and Values statements are very helpful in 

setting a common purpose for, and in binding all Fellows together in the common 

purpose. 

The 49th Singapore-Malaysia Congress of Medicine, organized by the Academy of 

Medicine, Singapore, was held from 31 July to 2 August 2015 in Singapore.  The 

theme of the Congress was "Greater Integration for Better Patient Care".            

One challenge facing the medical community today is sub-specialization of 

knowledge.  This has led to specialists becoming too focused in a narrow area of 

expertise and losing focus of the holistic approach to patient care.                      

Such 'fragmentation' of care may result in specialists treating a part of the patient 

and not addressing the patient's total well-being.   
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There is therefore a need for the integration of our expertise and resources.  Whilst 

we strive to improve our professional expertise, we also need to know when and 

how to address wider issues, so that our patient will be well looked after.  During the   

Congress dinner on 1 August 2015, our College hosted Datuk Dr Lokman Hakim 

Bin Sulaiman, President of the College of Public Health Medicine of the Academy of 

Medicine of Malaysia, and Professor Fung Hong, President of the Hong Kong    

College of Community Medicine of the Hong Kong Academy of Medicine.  There 

was a good exchange of ideas on how the three Colleges can collaborate with each 

other. 

The 10th Singapore Public Health & Occupational Medicine Conference was held 

from 20 August to 21 August 2015.  This year is a special year for our nation as 

Singapore turns 50.  In line with the national SG50 celebrations, the Conference 

aimed to celebrate our progress in healthcare for the past 50 years and to highlight 

challenges to be embraced in the next 50 years.  Hence, the theme for this year 

was "The Health of a Nation: Celebrating our Past, Embracing the Future".  At the 

conference, we heard from various pioneers in public health (PH) and occupational 

medicine (OM) reflecting upon their past experiences that helped to shape the   

current health and healthcare landscape of Singapore, and sharing insights with the 

next generation of PH and OM practitioners.  Others spoke on the emerging      

challenges facing PH and OM practitioners in Singapore as well as new tools,   

technologies and approaches that could be used to address these challenges.  This 

year also marked the first conference for Aviation Medicine fellows since Aviation 

Medicine was formally accredited by the Ministry of Health's Specialist Accreditation 

Board as a subspecialty, and granted approval to be recognised as a subspecialty 

under our College. 

Mr David Allen, CEO of UK Faculty of Public Health (FPH), was in Singapore in 

September this year.  Our College organized a dinner meeting with him on              

7 September 2015.  We discussed the possibility of the UK FPH providing us with 

information on the various public health interest groups they had started for        

circulation to our Fellows, so that those in Singapore who are interested to         

participate could connect directly with the respective UK FPH interest groups.       

Mr Allen also shared with us their recently formulated 5-year strategic visions, global 

health strategy and Faculty manifestos. 

Lastly, I would like to take this opportunity to announce that our College and the 

NUS Saw Swee Hock School of Public Health are jointly organizing the                

2nd Singapore International Public Health Conference and 11th Singapore Public 

Health & Occupational Medicine Conference to be held from 29 September to       

30 September 2016.  Please mark these dates on your 2016 calendar. 

Thank you. 

Dr Benjamin Ng 

President (2014-2016) 
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Dr Benjamin Ng, College        

President giving his welcome  

address at the 10th PHOM     

conference 

Members of the College Council 

and Mr Davil Allen, CEO of UK 

Faculty of Public Health (FPH) 



A Strategy for the College 
Mission, Vision and Values 

By A/Prof Dr Jason Yap 
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It is easy to get confused when developing or 

reviewing an organization's Values, Mission 

and Vision.  Many organizations go through 

the strategic planning process, but some do 

it without a clear understanding of how the 

processes and steps link up.  

On websites and posters, an organisationôs 

Vision is often presented first, but this does 

not really make sense.  Is it possible for any 

organization to dream of what it hopes to be 

one day (its vision) without a clear          

understanding of what it does today (its mis-

sion)?  Making it more personal, can one 

aspire to be the best doctor in Singapore 

(whatever being the "best doctorò means) 

without first deciding to be a doctor?       

Similarly, how can an organization decide to 

save the world without first deciding to get 

into the rescue business? 

Taking this further, can an organization   

decide what its mission is without a clear 

understanding of what really matters to it (its 

values)?  Do doctors choose to be         

compassionate after they graduate from 

medical school and become doctors, or do 

they choose to become doctors so that they 

can be compassionate and help others? 

"Vision, Mission, Values" does not reflect the 

real dependency of meaning.  

To be sure, there are some who hold the 

position that a vision helps us to define our 

mission but such a vision (say, ñto be the 

best healthcare providerò) necessarily pre-

sumes a specific role in society (ñto provide 

healthcareò) which is in fact the mission. 

What they would call their ñmissionò is not 

ñwhat they doò (which is how a dictionary 

defines a mission), but ñhow they will do itò, 

that is, either as components or as         

strategies.  

So the working sequence should logically be 

ñVALUES => MISSION => VISIONò.        

Organisations exist for specific purposes ï 

their raison dôetre ï which are predicated on 

a set of foundational values, both from which 

they then articulate their vision.  In other 

words, people come together for a reason 

(their mission) based on a common         

understanding (their values) and hope to get 

somewhere together (their vision).  

A Strategy for the College  

When the College Council decided to      

elucidate our own set of corporate strategic 

statements, we knew it had to more than just 

something everyone does, or a branding 

exercise.  These statements will guide our 

College for years to come, and it has to  

undergo a logical, robust and well thought 

through process with wide engagement of 

our Fellows.  The development process was 

hence thoughtfully designed, thoroughly 

deliberated, and deeply consultative.  

¶ We agreed that College motto of Populi 

Salus Summa (ñAdvancing the Health 

of Populationsò) would be a good    

starting point and a firm foundation to 

build our strategic identity.  For Public 

Health and Occupational Medicine  

physicians to focus on the health of the 

population was appropriate and very 

timely as Singapore faces the challenge 

of an ageing population. 

¶ Next, we discussed the missional roles 

we should consciously adopt to make 

an impact.  The College is an           

educational institution and a scion of the 

Academy of Medicine, Singapore, and 

should focus on the capabilities and 

character of our professional           

community.  In addition, it also has a 

responsibility to society and may be 

called to more direct action.  We agreed 

that four elements are critical for the 

Collegeôs mission: that we equip    

practitioners to do their jobs well,   

enrich our community for collaboration 

and synergy, and exemplify excellence 

in practice and ethics, to prepare our 

professionals and Singapore to engage 

the challenges facing the population.  

¶ With these roles in healthcare and in 

Singapore, the long term goal of the 

College could then be summed up as 

helping our specialties become ñAn 

Entrusted Profession for a Healthy 

Populationò, a phrase which is both 

aspirational and practical for the College 

and the profession.  

A/Prof Dr Jason Yap 

A/Prof Dr Jason Yap facilitating the 

brainstorming process. 

Dr Benjamin Ng and members of the    

College came together to review its vision, 

mission and values. 
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¶ Our motto inherently presumes certain values but we held off discussing values in depth until the last because we wanted to shape 

their articulation, not just as foundation for our mission but also to guide how we go about achieving the vision.  After much discussion, 

the consensus was for Passion for Prevention, Integrity, Leadership and Excellence.  We found that these four values align  

strongly with our four missional roles.  Our passion for prevention fuels and directs the challenges we engage; integrity speaks not only 

of character but also of completeness of training and competencies; leadership is needed to create synergy and value in enriching 

communities; and ultimately our professionals must exemplify excellence in practice and significance.  

 

The above is summarised in the diagram below. We hope that these Values, Mission and Vision will serve as the comprehensive framework 

to guide the College into the future.  

 



The World Health Organization works at 3 levels ï global affairs are 

led by Headquarters, based in Geneva, and are guided by        

decisions made at the annual World Health Assembly.  The health 

issues facing different parts of the world are diverse and require 

customized assessments and solutions.  To address this diversity, 

WHO has 6 regional offices that work on regional health issues that 

countries in their geographic area are concerned about.  At the 

local level, WHO has country offices that work closely with their 

respective government counterparts and Ministry of Health to    

provide close country support. 

One of WHO's core functions is to provide leadership on matters 

critical to health.  At the WHO's Western Pacific Regional Office 

(WPRO), the Division of Health Systems is responsible for      

supporting countries to achieve Universal Health Coverage 

(UHC).  Access to safe and high quality health services is a    

fundamental cornerstone of UHC.  However strengthening health systems and improving the safety and quality health services is a    

complex task.  Many countries in the  Western Pacific Region have listed achieving UHC as a key priority and have made significant   

progress towards this goal.  However, there is no single universal solution for health system strategic planning and policy decisions in all 

countries.  Each country's background, history, culture, current health system design and challenges are often unique, and solutions that 

work in one country often cannot be replicated in its entirety in another country.  Decisions made in the past, shape the present features in 

the health system, which creates path dependencies that favour or restrict certain future policy options.  

WPRO's Division of Health Systems closely supports countries in the region on the topic of quality in health services, and the activities are 

shaped by their specific needs and key concerns.  To advance the agenda, WPRO convened a regional Policy Roundtable on Quality in 

Health Services in Hong Kong on 28 to 29 September 2015, in conjunction with the International Forum on Quality and Safety in 

Healthcare: Asia, with co-organizers the British Medical Journal and Institute for Healthcare Improvement.  The policy roundtable was 

convened to identify policy trends and critical issues in assuring the quality of health services, and to share good practices and lessons 

learnt in the implementation of quality improvement measures. 
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A Glimpse into the workings of WHO ï Health Systems Strengthening 
By Dr Clive Tan 

 Dr Clive Tan is currently with the World Health Organization's Western Pacific Regional Office, based in Manila, working on health 
systems strengthening, health policy and healthcare quality. 

 

With invited comments by Dr Lee Chien Earn  

Dr Clive Tan, with Dr Donald Berwick, past President and CEO 

of the Institute for Healthcare Improvement (IHI). 

WPRO Policy Roundtable on Quality in Health Services in Hong Kong (28 to 29 September 2015) 

Country sharing: Key developments in Quality and Patient Safety 

¶ China highlighted strong progress on its public hospital reform plans. However, the challenge of improving quality and safety of health      

services remained.  To address this, China recently established a Medical Service Management and Guidance Center to promote 

standards for quality and safety in hospitals.   

¶ Mongolia has established a National Committee for Quality Assurance and has mandated that every hospital is required to have a 

quality assurance unit, but faced the challenge of underreporting of hospital medical errors to the Ministry of Health and Sports.  

¶ Philippines' national health insurance agency performed accreditation for healthcare facilities as the criteria for receiving insurance           

reimbursements, but has shared that it quality and safety issues in its accreditation criteria could be further strengthened.   

¶ With Vietnam, the rapid expansion of the private healthcare sector has led to high variability in quality of health services, and the 

Vietnam Ministry of Health planned to strengthen efforts on developing and implementing strict licensing standards for its healthcare 

facilities and  providers. 

 



с 

 

The Policy Roundtable successfully brought together policy-makers 

from several low- and middle-income countries in the region for an 

open discussion on challenges their countries face in improving quality 

in health services and patient safety.  Experts from countries in the 

region were invited to share their experiences.  Dr Lee Chien Earn, 

CEO of Changi General Hospital, and Chairman of the Singapore 

Healthcare Improvement Network (SHINe) was invited as an expert on 

the panel "Clinical guidelines, professional standards, quality          

committees ï what works", and to share on how SHINe brings together 

clinical quality committee experts from all across Singapore to        

collaborate and share experiences.  

 

 

"Participating in the policy roundtable provided an opportunity to practice and share SHINe's operating philosophy of ñAll Teach, all Learn, 

All Shareò, which I found to be particularly suitable, with our counterparts from other countries in the Western Pacific region.  Singapore has 

a healthcare system that is highly regarded, and regional meetings such as this policy roundtable provide an opportunity for us to share our 

experience and expertise.  We need to take care to contextualize our recommendations so that they are applicable and relevant to others.  

It is important to share not just successes, but also areas which, on hindsight, could have been done better.  These can help other        

jump-start their quality improvement journey, and avoid mistakes that others have made. 

While participants gave feedback that SHINe's development journey and experience provided them with several useful lessons and       

insights, we also have much to learn from others.  It is thus essential to come to these discussions with an inquisitive mind, a high curiosity 

quotient and a humble attitude as innovations and/or ideas that can be adapted for our local context can come from the most unexpected 

places. 

I found the policy roundtable to be highly fruitful, meaningful and gave me several new ideas for SHINe.  On a more personal note, it gave 

me the opportunity to grow new friendships and renew ties with old friends." 

- Dr Lee Chien Earn, Chairman SHINe, Temporary Advisor at the Policy Roundtable on Quality in Health Services, and                          

CEO of Changi General Hospital 

More about SHINe: The Singapore Healthcare Improvement Network (SHINe) is a voluntary óconsortiumô, of nearly 30 healthcare          

institutions, that is committed to meeting the needs of patients and families, through collaboration and learning from one another.        

SHINe seeks to enable system-wide, transformation of healthcare provision and design, to better address our patients' needs.                 

Our operating philosophy is ñAll Teach, All Learn, All Shareò ï we believe that every member institution has something meaningful to     

contribute, as long as we are prepared to ask, listen and reflect.  

Dr Lee Chien Earn moderating the group discussion for 

the session on "Overcoming challenges to improving 

quality in health services". 


