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Stress was a key reason for smoking among young smokers
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World Health Organisation (WHO) report stated that 
persons who do not start smoking before the age of 21 are 
“unlikely to ever begin”. 

Source: WHO report 2008

Time to prevent youth initiation



NATIONAL STRATEGY FOR 
TOBACCO CONTROL 



Strategic Framework

Multi-pronged & 

multi-sectoral approach

2. Public 
Education & 

Empowerment

3. Partnerships & 
capacity Building

4. Smoking 
Cessation 
Services

1. Legislation & 
Taxation

• Illicit trade in tobacco products
• Sales to & by minors

Reduce supply

• Price & tax measures
• Protection from smoke exposure
• Regulation & disclosure
• Labelling requirements
• Tobacco advertising, promotion & sponsorship 

• Education, communication & training

• Tobacco cessation

Reduce demand



• Tobacco (Control of Advertisements and Sale) (CAS) Act 
– Prohibit advertisements related to smoking, 

– Control the use and sale of tobacco products by young persons, 

– Control the packaging and trade description of tobacco products

• Smoking (Prohibition in Certain Places) Act
– Protect the public from second-hand smoke

• Taxation
– Reduce consumption through pricing

1. Legislation 
& Taxation
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Preventing Initiation & Supporting Cessation: Children and Youth

How can we achieve a community where stakeholders take collective action 
to reduce smoking initiation in youth?

• Increase of awareness 
on harms of smoking

• Promote healthy 
environment at home 
and in school

• Create social norm of 
staying smoke-free

• Sustained 
engagement after 
participation in 
intervention

• Build self-efficacy

= x x

Establish a supportive 
environment

Targeted 
interventions

Goal

• Equip with educators 
and youth workers 
with necessary tools 
to help youth quit 
smoking and stay 
smoke-free

• Empower students to 
champion the topic

Capacity building



• Increase of awareness on harms of smoking

– Partnership with MOE: Syllabus

– Assembly programmes

– Talks

• Promote healthy environment beyond the walls of the school

– Online presence to promote the benefits of a tobacco-free lifestyle

• Create social norm of staying smoke-free

– Content created by peers

2. Public Education 
& Empowerment



Peer Pressure Curiosity Perception that 
smoking is cool

Media portrays smoking as 
acceptable norm

Smoking influences

Conforming to peers 
isn’t what I need, I am 

my own person

There are much 
better dreams to 

chase

Embrace your authentic 
self, and not be 

controlled by what’s 
defined as ‘cool’

HPB’s campaign to be 
amplified by micro-

influencers and 
content publishers

Counter influences

CAMPAIGN TACTIC & PROPOSTION

The ultimate act of individualism is:
- not allowing smoking be the thing that defines you, 
- Instead doing something worthy that defines the real you #BETTERTHINGSTODO.



KEY MESSAGES

It only takes one 
cigarette to get 
hooked a lifetime.

It is possible for 
social smokers to 
become regular 
smokers

#BetterThingsToDo
There are better things to do like chasing your dreams (tapping on the passion points and 

interests of youths)

1) Nicotine Addiction
2) Short-term Impact 

of Smoking

Smoking affects your 
appearance (e.g. bad 
breath, stained teeth, 
etc)

Smoking affects your 
spending power



(2) Co-Create

(3) Curate

Tapping into the youths’ circle of 
influence where stories and experiences 
are shared

(1) Create
Drive engagement through creation of 
educational pieces on benefits of 
tobacco-free lifestyle and harmful effects 
of smoking, that will stimulate 
conversations and sharing

3-PRONGED APPROACH – CREATE, CO-CREATE, CURATE

Interest-based channels:
To reach Music Buffs: Spotify – audio ads
To reach Gamers – Gameloft (game developer) In-app game

Social media posts:
Tips on how to stay smoke-free and real stories of inspiring 
everyday Singaporeans on why they chose to stay smoke-free.

Collaboration with local Content Publishers:
Educate on messages on nicotine addiction of cigarettes 
(including e-cigarettes) and on how smoking affects 
appearance

Using youths to initiate social 
contributions from their peers to create 
more conversations around the topic.

Empowering Through Advocates:
Leveraging the voices of macro and micro-influencers to 
inspire youth on how they should stay smoke-free
Gathering of stories from real youth

On-ground Events:
WNTD events e.g. visit to cigarette testing lab, and 
engagement via competitions



Final Clip as Above

Audio ad depicts a series of opportunities that one can seek for if they don’t light up a cigarette.
The ad treatment  takes on a domino effect style which goes on and on about the varied 
possibilities on what #BETTERTHINGSTODO than lighting up.

CREATE: Spotify Ads



Players have to whiten the teeth that will discolour once the cigarette butt falls upon it.  
The payoff message – smoking causes stained teeth and gums and that there are #BETTERTHINGSTODO than puff your smile away.

CREATE: GAMELOFT – IN APP GAME



CURATE: On-ground Events

Design Thinking & Innovation Boot Camp 

with NYP

Organised during the June holidays, secondary school students 
were introduced to the Design Innovation mind-set and spent 
two days ideating on the problem statements: how to educate 
their peers to (a) stay tobacco-free, and (b) quit smoking.

World No Tobacco Day

Tertiary Students were invited to visit the Health Sciences Authority’s (HSA) 
Cigarette Testing Laboratory, and through the sharing, we held an open 
competition for students to share on what they learnt about the harms of 
tobacco and why youths should stay tobacco-free. 

Using youths to initiate social contributions from their peers to 
create more conversations around the topic.



3. Partnerships & 
capacity Building

A trial effort by HPB to collaborate with Keppel Club to integrate 
messages on the harms of tobacco. 

Synopsis of Keppel Club’s version of the Lord of the Rings: 
The One Ring, with its power to protect the environment, is sought 
after by evil forces wishing to destroy it. Hobbit Frodo Baggins has 
been tasked to bring the Ring to Mount Doom, where it will be safe. 
Since 2008, Frodo has been teaching self-sustainability to the villages 
he passes by. His last stop is Keppel Club…

Seeding in messages into trending topics e.g. environment 
to create more conversations around the topic.



• Integration into touchpoints

– Physical and virtual platforms

• Programmes in schools

– Targeted counselling

4. Smoking 
Cessation Services



Children & Youth

Build capacity of partners to 
effectively plan and evaluate 

interventions

Looking Ahead & Evaluating the Ecosystem

Foster healthy habits 
in our young

Policies that reduce tobacco 
use & exposure to 

secondhand smoke

Increase awareness 
on harms of tobacco

Alignment to 
Smart Nation

Obtain support from 
influential leaders

Create norms of 
being smoke-free

Promote healthy 
environment at home



This is the last slide


