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The Health Ambassador Network was formed in 2011 

with the goal of inspiring others and building a social 

movement for healthy living



Health Ambassadors are recruited from 

all walks of life

Community 
(VWOs, RHSes)

Workplaces

Institutes of 
Higher Learning 

E-mail 
Applications
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There are 608 Health Ambassadors, with 360 who are active.
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Health Ambassadors are developed according 

their interests, skills and commitment levels

Health Advocates 
(1200)

• Attends a 2hr Health 
Advocacy workshop; 
learns about priority 
areas and ongoing 
campaigns (e.g. weight 
management and War 
on Diabetes) and 
practises spreading the 
word to others

• Promotes HPB’s major 
campaigns through word 
of mouth

General Health 
Ambassador (608)

Undergoes 4hr basic 
training in:

• Communication skills

• General knowledge of 
HPB’s priority 
programmes

• Supports HPB for 
general healthy lifestyle 
events, e.g. manning 
booths at health fairs

Specialised Health 
Ambassador (150)

Further trained via classroom 
and on-the-job training to 
support priority areas, e.g. as :

•Speakers for Diabetes Talks 

•I QUIT Recruiters           

• Others: Conduct Quick 6, 7 easy 
exercises, Audit vendors 
programmes, Mystery 
dining/shoppers audit roles

Health 
Ambassador 
leader (70)

• Further trained in:

• Team management

• Project management

• Initiating their own 
projects or interest 
groups

Updated 15 May 2015 



Health Ambassadors can play different roles: 

Deployments & Interest Groups

Deployments
(Exercises, Roadshows and many more)

Lead Interest Groups
(Physical and non-Physical Activity)

Administrative Duties
(Planning and Back-end Support)
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What is Health Literacy?

The degree to which people have the ability to 

understand, obtain, assess and communicate 

health information and services needed to 

guide healthier decisions.

Health Literacy is: 



HAs are given basic training to equip them

with the necessary skills and knowledge to

improve health literacy.

• 2 categories of training:

– Basic Induction Programme

– Specialised Training 



Training

• Content on Healthy Living covered 

– Managing Healthy Weight (e.g. BMI)

– My Healthy Plate

– Risks of Diabetes 

Basic Induction Programme 
(~4 hrs)



Training

• Based on type of deployments (E.g. Diabetes 
Risk Assessment (DRA), Functional Screening 
and Fecal Immunochemical Test (FIT) Kit 
Distribution for colorectal cancer screening)

• E.g. Training for deployment at hawker centres 
• HAs will learn about the different kinds of HCS symbols 

and food labelling at hawker centres 

• HAs are then taught how to approach patrons and offer 
appropriate tips on healthier food choices at the hawker 
centres. 

Specialised Training (~2 hrs) 



We provide a wide range of deployment types 

for Health Ambassadors to choose from

Physical 
Activity

• Quick 6

• 7 Sit Down

Screening

• Health 
Screening

• Elderly 
Vaccination

Healthy 
Eating

• Hawker 
Centres

• Mystery 
Diner

Roadshows

• Embracing 
Parenthood

• I Quit

• Diabetes Risk 
Assessment

• Falls 
Prevention

WoD

• Diabetes Talk



At Diabetes Risk Assessment (DRA)

Deployments

HAs engage members of the public to share their knowledge of the risks of diabetes 
and availability of screening programmes like Screen For Life, and encourage them to 
take the DRA (using iPads).



At these events, the role of HAs is, for 
example, to share with the elderly 
participants basic hygiene practices such 
as washing hands, immunisations, seeing 
doctors when unwell, resting at home and 
using tissues and masks when having a flu

At Elderly Vaccination Deployments – cross-

selling other health messages



Conducting Diabetes Awareness Talks

HAs who have undergone specialised
training are equipped with the
necessary skills to conduct talks to raise
awareness on diabetes, as well as simple
tips on healthy living.



At Quick 6 and 7 Sit-Down Deployments

HAs lead the Quick 6 and 7 Sit-down
exercises and share the importance of
exercising.



At I Quit Roadshows

HAs provide tips on smoking
cessation. Most of the HAs
are ex-smokers, and are able
to relate to the smokers and
understand their challenges.



HA Journey – Sustaining & Development

Communities of Practice (CoP)

Annual Health Ambassador Day 

Capacity Building Workshops 
(Team-building, Communication)



• Evaluation of 16 Diabetes talks conducted by 
HAs, reaching out to 484 seniors.

Effectiveness of HAs in conducting 
diabetes talks

HA HPB Vendor

Number of participants 484 1600

ROI based on number of pax
reached out to

$1.30 $6.70

Effectiveness based on post-talk survey

% of participants who 
understood the talk

98.2% 97%

% of participants who 
would aim to adopt at least 
one lifestyle practice taught

99.3% 95.8%



Feedback for HAs that conducted 

diabetes talks 

Why HAs are preferred

They are more relatable (all seniors)

Common Language

Health messages can be understood 

easier if explained by HAs

More enthusiastic and passionate

for their cause 



Challenges

Majority of HAs are seniors, so it will be 

difficult to engage the younger population.

HAs may have specific interest areas and 

it is not possible always to match their 

interest with suitable deployments.



Future Plans

• HPB will increase the variety of deployment 

types

• Expansion on types of Interest Groups 

• Developing HAs to be local anchors in their 

communities and supporting healthy living.



Thank you for your kind 

attention!

Do visit our booth for more information and 

to join us as HA today! 


